AGENDA ITEM

REPORT TO CLEVELAND &
CRIME PANEL

7 DECEMBER 2012

REPORT OF HEAD OF
COMMUNITY PROTECTION

FIRST DRAFT PERFORMANCE MONITORING REPORT

SUMMARY
To consider first draft monitoring report.
RECOMMENDATIONS

e members of the Panel consider the draft report and offer comments on it

o the Panel agrees to review quarterly performance monitoring reports during 2013/14,
and that the dates of Panel meetings be arranged so as to allow for timely reviews
following the end of each quarterly period.

DETAIL

1. Attached to this report is a first draft of a performance monitoring report, prepared by
officers from the Office of the Police & Crime Commissioner. Members of the Panel
will note that it covers not only Police performance, but also a range of performance
indicators from other criminal justice agencies.

2. This draft illustrates a range of performance information which could be made
available to the Panel in future. It provides an opportunity to check whether
members of the Panel find the format useful and clear and whether there are any
parts they would wish to dispense with and/or additional information which they
would wish to see.

3. ltis anticipated that the Commissioner will wish to establish a quarterly performance
monitoring regime in relation to the Police & Crime Plan, and it is proposed that the
Panel should review the same quarterly monitoring reports during 2013/14. The
main advantages of such an arrangement are that it is efficient, and that the
Commissioner and the Panel will be looking at the same dashboard, and the
potential disadvantage is that it could lead members of the Panel towards scrutinising
the performance of Cleveland Police, which is not the Panel’s responsibility, rather
than scrutinising the performance of the Commissioner.

Name of Contact Officer: Mike Batty

Head of Community Protection — Stockton-on-Tees Borough Council
Telephone No: (01642) 527075

Email Address: mike.batty@stockton.gov.uk



